
MIND THE GAP

Survey Results

Tel: 086 100 7917
info@thefinanceteam.co.za
www.thefinanceteam.co.za

MIND THE GAP



OVERVIEW

The Finance Team is a professional consultancy specialising in the provision of experienced 
financial executives on a part-time, interim or project basis. Our clients gain access to exceptional 
financial professionals at a fraction of the cost of a full time resource through the utilisation of our 
interim management consultancy model. We retain the exclusive services of a team of highly 
experienced and competent financial executives and match these skills with our clients’ unique 
needs so as to deliver a superior product to the markets that we serve. 

In order for us to understand our target market in more detail, we conducted a survey in the last 
quarter of 2016. The survey was titled “Mind the Gap – Gaps in Resourcing YOUR Finance 
Department”. The majority of respondents were sourced at the Finance Indaba Africa held at 
the Sandton Convention Centre on the 13th and 14th October 2016 as well as through 
MoneyWeb who kindly collaborated with us on the survey and invited respondents to 
participate through their “Morning Coffee” email publication in the week leading up to the 
Finance Indaba Africa event. We also used our traditional social media platforms to invite 
respondents to participate.

We asked the respondents to give us simple demographic information on designation, company 
staff compliment and turnover and then asked them 5 simple questions to give us more insight 
in to how organisations go about resourcing their finance departments. 

The five questions were:

On average how long does it take to fill a vacancy in your finance department?1.

Do you have a HR department to whom you delegate the sourcing of financial 
staff?2.

When sourcing candidates for vacant finance roles, what is the best source of 
candidates?3.

What are your 3 most important considerations when recruiting financial 
staff?4.

Whilst recruiting for financial staff, how do you “Mind the Gap” in the interim?5.
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RESULTS

DESIGNATION

STAFF COMPLEMENT

ANNUAL TURNOVER

We received responses from a wide variety of respondents. To make the results more meaningful 
to interested third parties as well as ourselves, we decided to limit the responses to those 
generally responsible for the resourcing of finance departments who also happen to be our 
direct target market. The respondents can be categorised as follows according to:

Of the CEO’s who responded, 95% had a staff compliment less than 200. The same applies to 
78% of Chief Financial Officers and 100% of Human Resource Managers.

Of the CEO’s who responded, 97% had an annual turnover less than R500M. The same applies 
to 78% of Chief Financial Officers and 100% of Human Resource Managers.

Chief Executive Officer 

Chief Financial Officer

Group Financial Manager 

Financial Manager 

Human Resource Manager

44%

21%

9%

22%

4%

Less than 50 

More than 50 less than 200

More than 200 less than 1000

More than 1000

62%

19%

9%

10%

Less than R100M 

More than R100M less than R500M

More than R500M less than R1Billion

More than R1Billion

66%

19%

5%

10%
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COMMENTARY
It is important to highlight that the majority of respondents can be classified as representing small 
to medium sized enterprises, with 66% of respondents representing companies with annual 
turnover of less than R100M and 81% representing companies with less than 200 employees. 
Only 15% of respondents represent companies with annual turnover greater than R500M. 
Material differences in all of the answers would not be expected if the majority of respondents 
had been from larger corporates but slight variances regarding questions 4 and 5 would be 
expected. This is discussed in more detail later in this commentary. The Finance Team is planning 
to conduct a more detailed survey of larger corporates later this year. 

As the majority of respondents were sourced at the Finance Indaba Africa, a small sample of 
respondents were human resource professionals (4%). Again, a separate survey focusing on 
Human Resource (HR) professionals will be conducted later this year.

The above result is to be expected for small to medium sized entities. What is interesting here is that if 
you limit the responses to entities with more than 200 staff members, 56% of responses indicated a time 
frame greater than 60 days in comparison to 32% when comparing entities of all sizes. 20% of these 
larger enterprises indicated a time frame greater than 90 days. The larger the entity, the longer the 
recruitment process.

This result was slightly surprising. In relation to small to medium 
sized enterprises, the reverse of the above result was expected. 
This result suggests that corporates of all sizes are increasingly 
aware of how important the human resource function is and that 
this function needs to be handled by trained experienced 
professionals. Building great teams does not happen by accident 
or luck and is critical to the growth and success of any business.

On average how long does it take to fill a vacancy in your finance department?1.

Less Than 30 Days

More than 30 but less than 60 Days

More than 60 but less than 90 Days

More than 90 Days

21%

47%

18%

14%

Yes

No

60%

40%

Do you have a HR department to whom you delegate the sourcing of financial 
staff?2.
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When sourcing candidates for vacant finance roles, what is the best source of 
candidates?3.

What are your 3 most important considerations when recruiting financial 
staff?4.

It is surprising that placement agencies did not receive more responses. Social Media, LinkedIn and 
similar platforms have certainly made it easier for employers to find good talent and there is no doubt 
that this source of candidates will increase substantially in the future. Direct, unsolicited responses got a 
surprisingly high result which just goes to prove that if you really want to work for an organisation don’t 
be scared to put your desire and motivation down in an email and send it through to the relevant person 
/ department within the organisation. BE PERSISTENT!

Availability of candidate

Candidate’s EE Profile

Ability to evaluate candidate’s track
record of delivery

Cultural fit of the candidate within your 
organisation

Labour Law / Risk of selecting the wrong 
candidate

Direct and indirect cost of the recruitment 
process

Candidate Qualifications

Candidate Affordability

Candidate Experience

Internal Applicants

Placement Agencies

Direct external applications on an 
unsolicited basis

Responses to advertisements for the role 
in traditional media and job sites

Responses to advertisements on Social 
Media

19%

36%

19%

17%

9%

9%

9%

15%

13%

2%

4%

18%

7%

23%
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Whilst recruiting for financial staff, how do you “Mind the Gap” in the interim?5.

Leave the work until a new person is 
appointed

Rely on existing staff to cover the critical 
issues that arise

Second a staff member from elsewhere
in the organisation 

Source a contractor from a recruitment / 
personnel agency

Source a suitably qualified resource from
a consulting firm

Source a suitably qualified resource from 
your audit firm

4%

50%

13%

16%

8%

9%

Candidate experience, qualifications and the ability to evaluate the candidate’s track record of delivery 
have historically always been the 3 most important considerations for employers when evaluating 
candidates but there is no doubt that other elements are also becoming very important, specifically the 
candidates culture fit within the organisation and the candidates Employment Equity (EE) status. Very 
interestingly, when responses were limited to those from companies that employed more than 200 staff 
member, culture fit (19%) and EE Status (15%) received the most votes overall. These two categories were 
also the two most selected as the respondents’ first choices. The low ranking of costs associated with the 
recruitment process, candidate affordability and the risk of selecting the wrong candidates came as a 
bit of a surprise. The fact that the majority of companies have trained professionals (specialist HR 
departments) overseeing the human capital function possibly means that this risk class has been 
managed (mitigated) sufficiently and that employers fully appreciate that good quality comes at a price 
and they are willing to pay for what they get.

As a leading provider of part time and interim financial executives on a consultancy model basis (as 
opposed to the traditional recruitment model), we were very keen to get a better understanding of how 
the market was going to answer this question. We were expecting the “rely on existing staff to cover the 
critical issues that arise” option to be around the 35% mark with the “use of recruitment / consulting 
firms” options slightly higher. We expect the “sourcing of suitable resources from your audit firm “option 
to decrease in the future as the auditing regulators enforce the companies act regulations prohibiting 
such practices. Interestingly, when we limited the results to respondents with a staff compliment greater 
than 200, we had very similar results on the “existing / seconded staff” options but material increases 
(58%) when it came to the “use of recruitment / consultancy firms “option. None of these larger firms left 
the work until a new person is selected and none of them sourced a suitably qualified resource from their 
audit firms.
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We would like to thank all those who collaborated with us on this survey, 
particularly MoneyWeb and all those respondents who took their time 
to complete the survey. Your time is very much appreciated. We would 
like to congratulate Ms. Michelle Ray, the CEO of MR Billings & 
Recons (PTY) LTD, who is the winner of an Apple iPad for taking her 
time to complete the survey. If you have any questions or comments, 
please send an email to info@thefinanceteam.co.za                   
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