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Richard has extensive experience in the fields of financial services, 
insurance, asset finance, business strategy and performance, process 
re-engineering and operations, external reporting and governance, 
leadership, coaching and team enablement. He is well versed in the 
challenges facing entrepreneurs and businesses and has diverse leadership 
and board experience.

Richard is acutely aware of the challenges and pains associated with 
business growth and the importance of integrating strategy and execution. 
He holds a BCom, BCompt (Hons) and is a CA(SA), having completed 
his articles at Deloitte & Touche. In addition to being the CEO of The 
Finance Team, he serves as a facilitator for the University of Stellenbosch 
Business School Executive Development Company and has served as 
an advisor with the National Small Business Chamber.

Richard Angus is the Chief Executive Officer of The Finance Team. He 
is a chartered accountant with more than 17 years’ experience in various 
businesses – 13 of them in the financial services industry. At the age 
of 26 he was Chief Financial Officer of FNB Corporate Bank for a 
period of five years and then spent six years as Chief Operating 
Officer of FNB’s Home Loans division.

Your business has survived the first grueling years of infancy. It has made it through the start-up phase and 
carved out a place for itself in the market. It’s at the acceleration phase – that exhilarating point where hard work 
has finally started to translate into growth and hopefully cash – that pivotal crossroad.
 
The problem is that often this stage of the growth phase demands a new set of skills. In addition to the continuing 
need to grow the company, the question of finance becomes a central concern.
 
Instead of just managing the numbers, business owners now need to focus on the dynamic financial situation 
that requires strategic decision-making.The need to manage margins and be on top of cash flow still exists, but 
so does the need for strategic financial insight to decide how best to move the business forward. Many are 
tempted to push through with the same combination of grit and sheer will-power that has got them this far. But 
while these attributes are what have brought them to this point, they now need to be combined with a set of 
very necessary and particular skills in order to move and keep the business one, or preferably ten steps ahead. 



Business owners often realise in retrospect that what they should have done at this point, is to move to a new 
level of financial expertise, sufficient for not only where the company is now, but also for where the company 
intends going.

Not only do they need hands-on help with things like tax and month-end reporting, but someone who can act as 
a trusted partner and sounding board, to advise on future strategy. The long-term experience and financial 
insight business owners need, comes at a price tag that the business usually can’t afford. So how does one 
satisfy a crucial current and future need with the constraints of a budget being pulled in several different 
directions?
 
The increasingly popular answer to this question comes in the form of the part-time financial executive. Companies 
are bringing in experienced, highly qualified chief financial officers, financial directors and financial managers on 
a part-time or interim basis. The result? Financial expertise at the level it is needed and a bill that the company 
can afford.
 
This solution allows directors to make powerful, focused decisions about the future of the company based on 
insight from people they can trust. It simultaneously provides more time for them to focus on their core competencies 
and doing the things they are passionate about – the things that have driven the success of the business so far.
 
Globally, the phenomenon of the ‘super-temp’ is a growing one. According to the Harvard Business Review, 
16-million Americans are working on either a part-time or interim basis. This figure is expected to rise by 25% 
over the next two years. A similar trend exists in Europe, and things are no different in South Africa. Statistics, 
South Africa's Quarterly Labour Force Survey released in May 2014, showed that the number of employees on 
all types of employment contracts in the country has increased. The number of South Africans with a contract of 
limited duration went up by 289 000 positions, and those with contracts of a permanent nature increased by 
245 000.
 
In South Africa, where labour laws are highly protectionist to the employee, taking on full-time employees - especially 
at a senior level where salaries are high - is fraught with risk. The obvious answer lies in offering part-time or 
contract employment. Luckily, this can be met by a unique pool of highly-skilled professionals who, also thanks 
to developments in the wider South African economy, are finding the corporate work space far less attractive and 
are looking to independent consulting as an alternative. Knowing where to look and who to appoint, however, 
needs particular guidance and strategy.
 

With a limited number of staff members and a budget that can only stretch so far, your business needs to distinguish 
how best to make use of financial expertise. Part-time financial executives are usually made available in one of 
two ways.
 
3.1 Part-time:
First, your business could hire a financial executive part-time. This is someone who becomes a ‘permanent’ part 
of your team, but only comes into the office on a part-time basis - say, two or three days a week.
 
Ultimately, you’re looking for someone with the depth of expertise and experience. This means they will be able 
to give new solutions to problems and make a tangible impact on your bottom line soon after coming into the 
business. They should have fresh ideas about how to tackle problems, but these should be well founded in years 
of experience. Often this combination is only found in those who have already spent years working in similar 
environments themselves. You’re looking for a partner with whom you can make the ‘big decisions’, but not 
someone who is vying to take over the position of CEO.
 
 



A personality match in this case is important: your values, ideals and ultimately your vision for where the 
company can go will need to align, because this finance executive’ s input will essentially help you shape the 
future of your business. They will need to develop an in-depth understanding of the business and assimilate the 
accountability of a full-time employee. The only difference is, you’ll be saving on costs by only paying for productive 
time.

3.2 Interim:
You could feel that the day-to-day financial management of the business is being sufficiently well handled, but 
that you need expertise for a specific project or job. For example, you may need help attracting additional 
finance; expertise handling a merger deal or help tackling a tricky tax issue as the SARS deadline approaches.
 
Alternately, you could find yourself with a short-term human resources capacity gap to fill: your senior finance 
person resigns and you need someone to fill the gap while you hunt around for a permanent replacement; 
someone on maternity leave may require that you pull in extra resources for a few months.
 
For those at the financial helm of large corporates, once-off projects could require large time injections in 
specialised areas, where project accountants could save you the time and expense of gearing up for the project 
yourself. Expansion projects could also call for you to travel frequently into other African countries, costing you 
time you can ill afford, when someone else with know-how could just as easily carry out the job and report back 
with updates.
 
In any of these instances you would be looking for an interim solution. This person requires the education and 
experience to quickly and accurately assess the situation without taking up large amounts of the company’s time 
and resources being trained about what needs to be done.
 
Ideally, this would be someone who could return to the company several months later to perform similar tasks, 
build on residual company knowledge and save on training costs.

 

Now that you’ve identified that you need assistance, what level of professional do you hire? There are two 
possible pitfalls here, and they demand a delicate balancing act to get the appropriate solution.
 
Don’t overpay: You’re looking to save costs and increase cash-flow, so it won’t help to hire someone who 
is vastly overqualified for what you need, or gives you more time than you require. Here, it’s important to 
do an honest appraisal of how much time the job will require and the extent of the skills needed to fulfill it. 
Unless you’re a finance expert yourself, you will need help determining these variables.
 
Many businesses make the mistake of approaching a recruitment agency at this point. Remember that if 
you can’t accurately assess what is needed for a job, there is even less chance that a generalised recruitment 
agency would be able to. Instead, use a specialist finance consultant to help you understand the scope of 
work needed and the time it will take to complete it.
 
Don’t under-hire: The mistake that costs even more in the long run is to underestimate the skills needed 
for the job. Remember: you are hiring skills that will, to some extent, determine the future of your company. 
Under-hiring could ultimately mean failed undertakings, risk to the reputation of your company, lost 
opportunities and current and future training costs. Again, consulting a financial specialist when identifying 
the level of executive needed can play a vital role in appointing the skil l , experience level and 
personality type of the executive that is best fitted to the role.
 



There are three broad categories of financial executive to consider:
 
4.1 The Chief Financial Officer (CFO) or Financial Director (FD):
Are you looking for strategic, experienced input to understand how to move your company forward? Is 
your business successful, but you are struggling to pinpoint why? If the answer to these questions is yes, 
then you may need a CFO or FD.
 
The CFO is an environment builder. A skilled CFO or FD creates successful teams and appropriate 
systems to ensure that your company will reach its long-term objectives. They have the vision to know 
where the company is headed and the experience to steer it there.
 
A successful CFO or FD should improve your company’s working capital, assess and mitigate the risk of 
business decisions, report on your company’s financial position and direction, drive higher margins and 
oversee a productive finance team (if your business has one).
 
Take the time you need to ensure that there’s a personality fit with your CFO. What drives and motivates 
him or her? Do they buy into the culture and values of your business? Are they willing to be accountable 
for the success or failure of their input? Finding a balance between buy-in to existing corporate structures 
and personal accountability is an important, although rare combination, that can and should be sought. 
Ultimately, you’re looking for someone with whom there can be trust, respect and honesty. After all, he will 
assist you in making key decisions that will help determine the direction of the business.
 
4.2 Financial Manager:
If you’re looking for someone experienced who can provide you with meaningful insight into the financial 
whereabouts of your business, you’re probably looking for a financial manager. They will provide you with 
accurate cash flow projections, negotiate terms with suppliers and customers, apply for investment 
finance at banks, handle your month-end reporting needs, take care of your company’s tax requirements 
and manage clerks, credit collectors and bookkeepers.
 
A financial manager will determine where your financial resources need to be allocated, prepare budgets 
and measure actuals against existing budgets, drive profits and report on financial progress and 
outcomes.
 
 
4.3 Project accountant:
If you’re looking for specific financial expertise for a particular project or season, then your answer is likely 
a project accountant. You might need a second pair of hands to assist in expansion projects or for tax 
season.
 
This person should be able to quickly and accurately understand the requirements of the task without 
taking weeks to be trained. They should be able to come in, get the job done and then leave; returning, 
only to continue or carry out a similar task at a later date if necessary.
 
Here you’ll want to ensure a very specific skill match with the person you’re bringing on, to ensure the best 
return on your investment. You’re looking for someone flexible and confident enough in their own abilities 
to hit the ground running. This person needs to be someone who prizes attention to detail and finds satisfaction 
in carrying out every aspect of a task to perfection.

 



If your finance executive is delivering what he or she should, you should soon be able to measure and 
track the effects in your bottom line. A few of the measurable deliverables could include:
 
- The implementation of cost-saving measures with line managers.
- Accurate budgeting and cash flow projections.  
- Timely and meaningful financial reporting and analysis.
- Your finance executive should be collaborating with marketing and sales departments to adequately        
   understand and influence margins.
- You should see concrete plans to drive up revenues and margins
- Fresh, insightful strategic ideas for the growth of your business
- CEOs and MDs should find that their time is freed up to spend on other pursuits.
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The finance complexity pyramid: 
which financial professional best suits your needs?



The point of bringing in a part-time finance executive is to save costs, not add to them. Don’t pay for more 
time than you need, and don’t waste money on hiring someone who is ill-fitted to the task.
 
In this entire process, recruitment is key. Matching the right person with the task and accurately assessing 
the time needed to carry it out, is one of your most critical undertakings. Be wary of recruitment agencies 
who have a range of CV’ s to push. Their incentive is to place as many people as possible for as long as 
possible. While their input can be useful in terms of exposing you to some of the right people, they will be 
less able to accurately pinpoint the amount of time a task will take, or the specific skills needed for a technical 
project.
 
Some business owners are concerned that bringing on high-level expertise is a costly exercise, but this is 
not the case if time is accurately managed. Below is a cost comparison of full-time versus part-time 
financial employees brought in on a three-day a week basis.

The Finance Team (TFT) is a business consultancy specialising in the financial management space.
 
The Finance Team has a unique network of top-tier finance executives in South Africa. Each professional 
contracted has been hand-picked. Our associates have a minimum of fifteen years’ experience in the 
financial field, and a minimum qualification of a B.Com (Hons) or B.Compt (Hons). The majority of associates 
are Chartered Accountants or hold CIMA or SAICA accreditation.
 
TFT is run by highly experienced CA(SA) professionals who use credible insight and expertise to assess 
the needs presented by your business.
 
TFT is passionate about deriving financial solutions that fit your needs and budgets. Our goal is to find 
the perfect ‘click’ for your company: the right professional with the right personality, the right qualifications, 
the right experience and who will work with you for the right amount of time. Our aim is to connect you with 
the finance professional that will really work for your business.

Position
Full Time monthly  
cost with BCom(Hons) 
/CIMA/ACCA)

Typical Part-time 
monthly cost (based on
3 days a week)

CFO R 125 000

Financial Director (FD)

Financial Manager (FM)

Group Financial Accountant

Junior Project  Accountant

R 115 000

R 100 000

R 58 000

R 45 000

R 102 000

R 84 000

R 60 000

R 45 000

R 36 000



TFT has the flexibility to offer executives from one to five days a week, on a part-time or interim basis, 
depending on your needs.
 
TFT is not a recruitment agency that will earn commission for placing a hireling: we are a highly specialized 
team of professionals who can accurately assess and meet your financial needs.
 
As such, no upfront placement fee is charged.
 
We charge an all-inclusive hourly/daily rate depending on the type of engagement and as a result there 
are no hidden costs. Annual leave, sick leave, pension/provident fund contributions, medical aid, travelling 
allowances and incentive bonuses are not your concern. These hidden costs can often add 20% - 50% to 
your cost of employment. With The Finance Team, you pay for hours worked. Nothing more.
 
TFT does not tie your company into lengthy contracts. We simply ask for a thirty-day commitment from our 
clients. We’re so confident that our solutions will satisfy you, that if you aren’t, you can ask us to leave.

 

Phone: 0861 007 917
Email: info@thefinanceteam.co.za
Twitter: @TFTSouthAfrica


